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Agenda
6:00 - 6:15  Welcome, Review Agenda and Introductions 

6:15 - 6:25  Task Force Overview and Details

6:25 - 6:30  What do we know based on Waukesha County Health Dept calls?

6:30 - 6:45  Fundamental Question:  How will Swallow School be open 5 days a

week for face to face instruction?  (With the understanding that a 
coterminous virtual option will likely be needed for some students all of 
the time, and a fully virtual option may be needed for all students some 
of the time?)

6:45-7:30   Four Areas of Planning Focus and Work Group Kick Off

7:30- 7:45  Key Sources of Information for Scenario Planning

7:45 - 8:00  Key Messages/What's Next/Check Out



Introductions
Please introduce yourself to the group including:

○ Your name

○ Your connection to Swallow School

○ Your area of professional expertise and how you hope to 
help us reopen school



Task Force Overview and Details

❏ Purpose and Overarching Goal
❏ Timeline
❏ Critical Success Factors
❏ Shared Commitments of Task Force Members
❏ Recommendations and Reports to Board
❏ Scenario Planning and Thresholds Triggering Each
❏ Parking Lot Concept



Purpose and Overarching Goal

The School Reopening Task Force is intended to be a representative group 
of Swallow School District stakeholders charged with operationalizing the 
implementation of federal, state, and local guidelines and requirements as 
related to reopening school next year.   This group will consider how to do 
so in the areas of:
● Continuity of Teaching and Learning;
● Human Resources;
● Operations;
● Allocation of Financial Resources and
● Policy Updates as Needed.



Proposed School Reopening Task Force Timeline and Meeting Schedule

● July 7, 2020 - Initial Convening of Task Force at 6pm-8pm
● July 16, 2020 - Swallow School Board Meeting Update 5:30pm
● July 21, 2020 - School Reopening Task Force Meeting #2
● August 4, 2020 - School Reopening Task Force Meeting #3
● August 18, 2020 - School Reopening Task Force Meeting #4
● August 26, 2020 - School Reopening Report Presented to School Board 
● September 1, 2020 - School Reopening Task Force Meeting #5
● September 15, 2020 - School Reopening Task Force Meeting #6
● September 29, 2020 -- School Reopening Task Force Meeting #7
● October 2020-June 2021-- Meetings as needed monthly to check in



Critical Success Factors
1. Develop a master facility reopening plan that responds to the 

requirements and best practices of school reopening during 
a pandemic. 

2. Adopt appropriate metrics to guide instructional modalities, 
operational measures, and building status.

3. Operate as a fiscal steward of the community’s resources 
and reflective of community needs and expectations.



Shared Commitments of Task Force Members
● Agreement with time commitments for the service to the task 

force. (No less than five meetings from June to August. Each 
meeting will last about 2 hours.)

● Demonstrated willingness to be objective.
● Effectively prepares for each meeting as required.
● Reach consensus on operational aspects of school reopening 

plan.
● Communicates Key Messages to colleagues and community 

members.



Recommendations and Reports to the Board
Identify best practices and recommendations for school reopening 
from federal, state, and local guidelines and requirements and 
County Public Health Officials. 
1. Develop and Recommend Scenario Triggers and the System 

Response to Each Scenario
2. Assess Financial Impact to the District for Various Plans and 

Scenarios.
3. Collect and Summarize Stakeholder Feedback as Needed to 

Vet Scenarios and Options.



Scenario Planning and Thresholds Triggering Each

Face to Face at School All at Home- VirtualLive Virtual from School for those at Home



Parking Lot Concept

HERE is the Doc

https://docs.google.com/document/d/15Z4zKm8qOCfj40vaGCQPu8BBFc8-7V3j9upgQs1ibDg/edit?usp=sharing


What do we know based on Waukesha County Health Department dialogue?

● All Waukesha County School District Superintendents have weekly call with 
Waukesha County Executive Farrow and Public Health Officer Jones

● Documents outlining protocols for schools ranging from transportation 
arrangements to cleaning recommendations are expected to be put out by this 
group on or about July 15 (mask usage may also be a part of this).

● As of now, they are not planning to fully close schools/use 10% rule unless 
absolutely necessary; however, they are using the chart on the next slide 
‘Determining Release from Isolation and Quarantine of Cases and their 
Contacts in Day Care Settings or Schools’
○ Cohorts of students and staff, including possibly entire classrooms and grade levels, 

will be quarantined by the health department depending on circumstances with 
COVID-19 cases.





Fundamental Question:  How will Swallow School be open 5 days a week for face to face 
instruction?  (With the understanding that a coterminous virtual option will likely be needed 
for some students all of the time, and a fully virtual option may be needed for all students 
some of the time?)

 Face to Face at School All at Home- VirtualLive Virtual from School for those at Home



Four Areas of Planning Focus and Work Group Kick Off:

● Employee Relations --Considerations for the safest, healthiest 
workplace for staff.

● Finance and Operations--Resource allocation and detailed 
planning for mitigation of risk and healthiest school setting possible.

● (Policy--this will likely be a future group once the full scope of 
recommendations is known.)

● Teaching and Learning--Determination of supports and in-depth 
planning to ensure continuity of learning for the duration of next 
school year for each child.

https://docs.google.com/document/d/1hehdjjYf_CvOlA0rxe76mi8oOmssw4F4mElr_pX--1I/edit?usp=sharing
https://docs.google.com/document/d/1hehdjjYf_CvOlA0rxe76mi8oOmssw4F4mElr_pX--1I/edit?usp=sharing
https://docs.google.com/document/d/16XkvNl5tKhIv4fY_YWMZplla2tfpxRu-Fx8_CVmOqnI/edit?usp=sharing
https://docs.google.com/document/d/16XkvNl5tKhIv4fY_YWMZplla2tfpxRu-Fx8_CVmOqnI/edit?usp=sharing
https://docs.google.com/document/d/1-gR-MMTZVlGJBG6hDDb_8cspUyDsKYLyaUsZ1tqwsS0/edit?usp=sharing
https://docs.google.com/document/d/1-gR-MMTZVlGJBG6hDDb_8cspUyDsKYLyaUsZ1tqwsS0/edit?usp=sharing
https://docs.google.com/document/d/1VitQy0W-s3SatyihFK0Fwd_Zyu-vAPh8L9mB68J8BU4/edit?usp=sharing
https://docs.google.com/document/d/1VitQy0W-s3SatyihFK0Fwd_Zyu-vAPh8L9mB68J8BU4/edit?usp=sharing
https://docs.google.com/document/d/1VitQy0W-s3SatyihFK0Fwd_Zyu-vAPh8L9mB68J8BU4/edit?usp=sharing


Key Sources of Information for Scenario Planning
● Key Data

○ Waukesha County COVID-19 Dashboard
○ Other?

● Primary Resources
○ CDC Guidance for Schools
○ Waukesha County Large Group Gatherings
○ Coming Soon--Waukesha County Reopening Schools Resources
○ Wisconsin DHS Schools and Childcare
○ Wisconsin Department of Public Instruction - Education Forward
○ Other?

● Risk Level Descriptors and Matrix to Use?
○ Low Risk of Infection-Moderate Risk of Infection- High Risk of Infection (like Texas Medical Assoc.)
○ Austin Public Health Matrix
○ Other?

https://waukeshacounty.maps.arcgis.com/apps/opsdashboard/index.html#/e497aaeb6e0d49a8baea692f69f9d5c1
https://drive.google.com/file/d/117MBZIpzXZ2rpEyVy3LHvKxoMRG96haV/view?usp=sharing
https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/gatherings/
https://www.dhs.wisconsin.gov/covid-19/schools.htm
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Education_Forward_web.pdf
https://www.texmed.org/uploadedFiles/Current/2016_Public_Health/Infectious_Diseases/309193%20Risk%20Assessment%20Chart%20V2_FINAL.pdf
https://www.kxan.com/news/coronavirus/austin-public-health-10-a-m-briefing-to-cover-newly-released-risk-chart/


  Key Messages/What's Next/Check Out   
● Key Messages to take to community

● July 16, 2020 School Board update--Volunteers?

● Next Meeting - July 21, 2020--Suggested Agenda:
● Updates from County/data review
● Work Group Meeting time
● Scenario planning

● Checking Out

https://docs.google.com/document/d/1YSB-citHN8biKwF5C9k80rPG0tc2TG2TQ6jwaczir30/edit?usp=sharing

